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Vision, Mission and Values 

Vision

People living their lives, their way.

Mission

To promote and advance individualised, self-directed 
supports and services.

Values 

Individuals at the centre | Integrity in practice | 
Innovation in delivery | Collegiate in culture.

WAiS is passionate 
about working 
alongside people, 
families and 
organisations, 
and strategically 
across government 
bodies and the 
wider community 
to influence, and 
promote the delivery 
of best practice 
in individualised 
services.
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Committee Members
WAiS is a community 
of like-minded people 
working in partnership 
at all levels with 
individuals at the 
centre, to influence 
and develop innovative 
individualised,  
self-directed supports 
and services.

Darren Ginnelly
Chairperson
My Place,
Managing Director 

Elizabeth Barnes
Deputy Chairperson
Directions,
Chief Executive Officer

Su-Hsien Lee 
WAiS, 
Co-Chief Executive Officer

Helen Berry 
KIRA, 
Chief Financial Officer

Leanne Pearman
WAiS,
Co- Chief Executive Officer

Helen Dymond
RISE,
General Manager

Justin O’Meara-Smith 
Interchange,
Chief Executive Officer

Rosie Lawn 
Avivo,  
Chief Executive Officer
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Chairperson’s Report 

In December 2017, the WA State Government made the decision to sign up to 
the National Disability Insurance Scheme. This decision presented WAiS and its 
members with the challenges and opportunities of navigating our way into and 
through the NDIS. We know that WAiS work and support of the disability sector 
is highly valued by the NDIA, Department of Communities and the wider disability 
sector for delivering quality values-based programs that assist people, families and 
organisations. Over the past eight years we have built up a solid reputation and it is 
this foundation that has enabled us to secure further grant funding to enable WAiS 
to continue its valuable contribution to the disability sector.

In my report last year, I reported that the Committee of Management was holding a 
strategic planning day to focus on our strategic direction. The planning day focused 
on the following strategic areas for WAiS.

1.	State or National coverage

2.	Disability only or other sectors (e.g. aged care, mental health)

3.	Grant based or Fee for Service

4.	Capacity development or Registered Service Provider (especially, if WA moves to 
National system, support coordination and/or plan management. 

The decision by the state government to join the NDIS in many respects required us 
to reassess our strategic focus. However, the four strategic areas described above 
still remain relevant to WAiS. Throughout this annual report to members we will 
capture the direction WAiS is heading with regards to these four strategic areas.

With funding secured with grant-based activities for the next two years the 
Committee of Management has been able to focus its attention on two key areas.
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1.	�Maintain the intention and influence of WAiS with regards to 
individualised services within a national context. 

The transfer of disability services from the state to a national scheme means that 
WAiS needs to consider how we maintain our influence in a national context. It was 
further acknowledged that the potential for grants from Department of Communities 
in the future is limited now as they reduce their disability services. With this 
background the Committee of Management is strategically exploring how we can 
maintain the intention and influence of WAiS with regards to individualised services 
within a national context. This piece of strategic work has commenced, and the 
Committee have agreed to proceed with caution to ensure the correct outcome.

2.	�Actively engage with the disability sector on significant 
issues

This past year key issues have arisen that are at the heart of WAiS’ work and thus 
have presented us with several opportunities for active and deliberate input.  
These include;

1.	�Review of the state industrial relations system - the Western Australia 
government commissioned a review of the state industrial relations system. 
The draft recommendations included a change to the definition of employee to 
include private and domestic support. This change to the definition will have 
a significant impact on how people with disability employ their own people. 
WAiS sought feedback from its members and gave both a written submission 
to the review, provided face-to-face ‘evidence’ to the review members and 
had meetings with both the Minister for Industrial Relations office and the 
Minister for Disability Services. The review is complete, and we await release 
of the report. WAiS will continue to represent the views of members with this 
important piece of legislation.

2.	�Individualised Living arrangements in NDIS – WAiS has been a key participant 
in the WA Individualised Living Co-design group which is a collaboration 
between NDIA, service providers, consumer groups, individuals and Price 
Waterhouse Cooper who are developing an individualised funding package 
tool (Flexible Individualised Living) to support participants who are in or 
entering the NDIS where their support arrangement is not a group living 
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arrangement. WAiS has been instrumental in representing both service 
providers and individuals (whom self-manage their support and arrangements) 
in developing this tool. The progress is very positive to date and highlights  
how the agency (NDIA) and the sector can work together to achieve a 
successful outcome. 

3.	�Host Family/Homesharer – related to the piece of work described above is 
the way Host Family/Homesharer are ‘remunerated’ for the support they 
provide. The NDIA is not clear on how best to support these arrangements 
through NDIS. WAiS through its partnership with KPMG is providing the 
agency with some critical pieces of information that can assist both the NDIA 
and the Australian Tax Office in how they recognise and treat these payments. 
Again, this body of work is on-going but remains a critical focus for us as we 
endeavor to ensure that these type of support arrangements are supported in 
a way that maintains the intent and integrity of Host Family/Homesharer.

4.	�Shared Management – the understanding of the WA shared management 
approach within a national disability scheme is still being determined. We have 
agreed to proceed with due caution to ensure we ‘land’ in the right spot with 
regards to shared management.

5.	�Citizen Network – Citizen Network was established in 2016 to bring together 
people who want to make a world where everyone matters, where everyone 
can be a citizen. It is an international movement to achieve citizenship for 
all. WAiS is one of three Australian partner organisations within the Citizen 
Network and is a key contributor in the development of the network which I 
am sure you agree aligns very closely with our values and work. 

I am sure you will agree some very challenging but essential pieces of work being 
undertaken by WAiS.

WAiS continues to engage with its members through a variety of avenues. We 
understand that this has not always ‘hit the mark’ this year as most of us have 
been immersed in the NDIS. Be rest assured that we will continue to look at the 
best ways to engage with members by continuing to look at ways to engage as our 
membership base continues to grow and diversify. 
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We continue to work in close partnership with the Department of Communities and 
we thank them for their on-going support for WAiS in 2018/2019. I would like to 
thank Marion Hailes-MacDonald (Assistant Director-General Disability Services) for 
her leadership and commitment to people with disability. 

The WAiS team led by our CEO’s Ms Leanne Pearman and Ms Su-Hsien Lee have 
once again done a great job and the Committee express our sincere thanks to both 
Co-CEO’s and the entire WAiS staff who have worked incredibly hard to support 
members, deliver project outcomes and organise events during the year. The 
Committee is acutely aware of the toll an uncertain future can have on people and 
your continued commitment is deeply appreciated. 

Finally, a big thank you to the Committee of Management who have remained 
committed to WAiS and its objectives despite being involved in a period of 
significant change and busyness within in their own organisations. We are acutely 
aware of the challenges that lie ahead, and I feel confident that the Committee of 
Management and the WAiS team has both the skills and drive to ‘land’ WAiS where 
it needs to within a national disability service.

Darren Ginnelly
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CEO Report 

Welcome to our 7th Annual Report for WA’s Individualised Services (WAiS). 

This has been quite a year! What wonderful people and their families and service 
providers we have had the chance to meet, support and learn from. 

The 2017-18 year started out with much uncertainty as we waited on the decision 
of the recently elected McGowan government as to whether WA will continue with 
the WA National Disability Insurance Scheme (WA NDIS) or change to join the 
national NDIS. In December, the McGowan government announced the decision 
that WA is going to join the national NDIS and the state commenced preparations 
for the National Disability Insurance Agency (NDIA) to formally take over running the 
NDIS in WA, as we transition geographically over the next few years. The Bilateral 
Agreement that was signed committed the governments to transfer all people from 
WA NDIS to the national NDIS from April 2018 to December 2018.

Through this state of flux and change at a governmental level, as an organisation, 
our WAiS work continued to be important throughout and maintained much 
demand. As a grant based organisation, WAiS is reliant on securing grants. 
Although WAiS will continue to seek to secure funding that enables us to do our 
work, WAiS is also exploring our future as an organisation and how we can be 
sustainable and continue to support the work, not just through grants, that is 
requested by people and providers as individualised funding (through the NDIS) rolls 
out across the country. 

WAiS continues to ensure that whilst individualised funding is one element of being 
able to choose and direct the life people want and need, with supports to make 
it happen, we don’t lose focus on the fact that funding is not the single answer 
to achieve this. It is important to remember that people having good lives is NOT 
just about funding. It is about citizenship, home, freedom, purpose, life, love, 
accessibility etc. This is also a key focus for WAiS and contextualises any work we 
do in relation to the funding system and people being able to access the funding 
and supports and services they need. 
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Our WAiS work, directly with people and families, providing information, support, 
mentoring and workshops is ongoing and a two-way learning process. WAiS 
maximises this learning to influence and feed back into the formal system, both at 
a state and national level. This is especially critical as we transfer and transition to a 
new system with the NDIS. The NDIS, promises much for the future to us all, but the 
journey for such a new system, run by a new agency, can be fraught with challenges. 
Getting it right requires tapping into, investing in, and building everyone’s capacity – 
people, families, communities, service providers and funders to ensure that we are 
learning together and from each other. 

As the financial year began, WAiS was successful in obtaining two WA Information, 
Linkages and Capacity Building (ILC) grants – one with a focus on preparing to plan 
and the other on self management. WAiS also continued to receive grant funding to 
focus on sector development, and to support Local Co-ordinators. All this funding is 
with much thanks to the Department of Communities Disability Services. 

We would also like to thank and acknowledge KPMG for their continued partnership 
and support of WAiS work. Our partnership has extended across many years now, 
and KPMG’s support and advice is invaluable.

Cathy Ludlum 
“Although the dream may be ambitious 
and failure is a possibility, most people 
would rather try and fail than not have the 
opportunity to try at all. And often the journey 
results in many positive developments, even if 
the dream is not realized in exactly the way it 
was envisioned.”
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Cathy also said “Chances are that the vision will not be reached in a one-year 
grant cycle, and the funder may or may not appreciate the value of enhanced 
relationships, increased self-esteem, having fun, making mistakes, and growing 
together in a struggle to make life better.” 

As we know, planning is critical to people being prepared when going into a 
formal system with the NDIS that focuses on people having plans associated with 
their funding and supports. People knowing how they or their loved one wants to 
live, across all areas of their life, is a key focus of WAiS support in this process. 
Discovering more about who people are, what is most important to and for them, 
what gifts, strengths and capacities they have, to give others and their community 
is a central part of the planning process. 

It is also important to remember, (as Cathy talks about) that although some of the 
things people ‘achieve’ in their plans are sometimes the most important things in 
life, they may not be easily acknowledged in a system review process, so finding 
ways to bring them into the conversation and incorporate them in the ‘outcomes’ is 
really valuable. 

During a year with such an intense focus on the system and working to ensure it is 
one that works well for people and their families and supports service providers to 
deliver quality services, WAiS intentionally ensures we never lose sight of the fact 
that, although for many people funding and services is necessary to support them 
to live good lives, it is not the only thing required to have good lives. 

Leanne Pearman & Su-Hsien Lee
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Our WAiS Work 

Over the past year WAiS has embraced the opportunity to contribute to, influence 
and lead the progression of individualised, self-directed supports and services 
through Policy and Strategy, Capacity Development, Information and Resources; 
and, Creativity and Innovation.

Policy and Strategy
WAiS has continued to establish a strong profile and is 
represented on a number of Strategic Advisory Groups 
both within the state and nationally, as well as contributing 
to central policies and projects. Some of these include 
the following:

Positions on Key Advisory/Steering Groups
•	 Disability Sector, National Disability Insurance Scheme 

Transition – Department of Communities, Disability Services
•	 The Disability Coalition 

Strategic advice and Influence
State Industrial Relations system
Many people who self-manage or share-manage with their support organisation in 
WA, employ their own workers. Many people who employ their own workers may 
use the exception in the WA Industrial Relations Act in relation to “domestic service 
in a private home” to provide them with more flexibility in relation to wages and 
conditions of employment.

In September 2017 the Hon. Bill Johnston MLA, announced, a Ministerial Review 
of the State Industrial Relations System. In March 2018, an Interim Report of 
the Review was released and submissions were invited in response to interim 
recommendations made and issues raised in the report. Amongst others, there was 
one recommendation WAiS ensured it made a submission in response to:
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“ (1) Term of Reference 4: asks the Review to look at the exclusion of employees 
from coverage under the Industrial Relations Act and the Minimum Conditions 
of Employment Act - this refers to the “domestic service in a private home” 
exclusion. The opinion of the Review in the Interim Report is that the exclusion 
should be removed. The reasons for and issues arising out of this recommendation 
are discussed in Chapter 5 Definition of Employee. If the exclusion is removed 
all employees will be entitled to the minimum wage and minimum conditions 
of employment outlined in the Industrial Relations Act (IR Act) and Minimum 
Conditions of Employment Act (MCE Act)”

WAiS sought the input from members and made a submission in response to this 
recommendation, as well as a few other recommendations relevant to our members 
and the people and families we provide information and support to. WAiS position 
was to ensure that employees are afforded fair and reasonable conditions of 
employments whilst ensuring people and families are afforded maximum flexibility to 
hire their own workers to support them in and around their home.

WAiS was also afforded the opportunity to have one hour with the Review 
Committee, Mark Ritter SC and Stephen Price. A very small delegation attended 
and Mark Ritter seemed to hear us well and regard our key messages (that reflect 
those in the submission) in a considered manner. Minister Bill Johnston’s office also 
made contact with WAiS and we had the opportunity to meet with his policy advisor 
to discuss our submission.

The report from the review was completed June 2018. The McGowan government 
are now reviewing the report and we are awaiting both the release of the report and 
government’s response.

NDIA, Self-direction and Individualised supports and services
As WA rolls out the nationally operated NDIS under the National Disability Insurance 
Agency (NDIA), WAiS maintains a watching brief on how the NDIS system and the 
NDIA delivers a system that provides people and families self-direction and access 
to individualised supports with their NDIS funding. 

Two critical issues arose that raised concerns for WAiS and our members in relation 
to the NDIA’s understanding of and, consequently, ability to fund individualised living 
arrangements (Co-residency/Homeshare/Host/Alternative Family Care); and, the 
NDIA’s understanding of and support for WA’s shared management model.
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Part of WAiS’s work in this space included a trip to the United Kingdom in January 
2018 for a research trip as to how the UK system supports both on a practical and 
a system level, these individualised living arrangements. This includes the way the 
system supports, monitors, funds and costs these arrangements. 

WAiS thanks Shared Lives UK for hosting us, their hospitality and for connecting us 
to people, their supporters and organisations in the Shared lives scheme across 
the UK. 

WAiS also wants to personally thank the people who we met who are living their 
lives in the way they want and need with individualised living support. Information 
gathered was used for our work with both the NDIA and with our partner KPMG.

https://sharedlivesplus.org.uk

WAiS commenced working with the NDIA on finding a resolution to these matters 
with a view to ensuring people in WA continue to be able to access individualised 
living arrangements under the national NDIS and have optimum choice with how 
their funds are managed.

 https://sharedlivesplus.org.uk
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Capacity Development
WAiS continues to promote and advance our vision of 
‘people living their lives, their way’ through a range of 
strategies and services which tap in to the existing abilities 
of people, families, communities, organisations and systems 
to increase and support self-direction.

WAiS has been focussing on building its own capacity 
in relation to inclusion. One of these areas is about 
accessibility of information and the other is about 
Aboriginal cultural awareness and competency. 

Whilst we are still learning, and we 
haven’t got it all worked out yet, 
we thank people and organisations 
for assisting us build our capacity. 
We are committed to continuing 
to do so. We are always learning 
from each other, finding more ways 
for inclusion to be real for people, 
listening to people about what works 
for them and the things that don’t. 
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People and Families

Our work with people and families continues in many areas, with strong demand 
for support and information to support self-direction and in relation to individualised 
supports and services. 

www.waindividualisedservices.org.au

Principles and 
Good Practice

People & Families
WAiS can provide workshops, resources, coaching and mentoring Supported  
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Self Direction
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Design

Understanding 
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Industrial 
Relations

Occupational 
Safety and Health

Individualised  
Services

Being an Employer

Service Provider

Induction

Training

Supervision

Creating a  
team culture

Recruiting for  
Individualised  

Supports

Preparing  
to Plan

Planning 
Approaches Facilitating

Planning

Phone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162
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Self-Managing – ILC grant funded by the Department of 
Communities, Disability Services 
WAiS has worked intensively across the year supporting people in relation to their 
responsibilities when self-managing, especially in relation to clarity and guidance on 
their legal responsibilities when hiring their own workers. WAiS has offered support 
to people self-managing through workshops across the state and one-to-one 
support, whilst also developing resources that are user friendly and easy 
to understand.

The option for people to choose to self-manage and hire their own workers 
affords maximum choice, control and flexibility with their support workers. WAiS 
fundamentally supports this option but also believes people need to be adequately 
informed and supported in their role as hirers of their own support workers. 

Our resource Engaging Your Own Supports has been updated as required to 
ensure the information is current and as easy to understand as possible. This 
year we also released an Easy Read version and Braille version (available to 
borrow) to broaden the accessibility of the information. The booklet continues to 
be highly sought after by people and families, service providers who offer Shared-
Management, and Local Co-ordinators. 

Over the year, WAiS has seen a sharp increase in the demand from people seeking 
one to one support in understanding what their legal considerations are when hiring 
their own workers. We meet with people or respond to them by phone, email or 
skype, whichever option suits them best.

WAiS held 11 workshops across the year with 301 people attending and 977 
individual one on one sessions with people and their families. 

Although WAiS is unable to offer advice on what peoples’ legal positions are, our 
goal is to ensure people are able to make informed decisions about their own legal 
positions when hiring workers. To this end, WAiS continues to develop and refine 
any new resources available to people and families. WAiS developed a series of 
easy to follow booklets, including in Easy Read, in relation to (1) deciding if you have 
an employee or contractor; (2) what type of employee; (3) checklist if you have an 
employee; and, (4) checklist if you have a contractor. These booklets attempt to 
provide people with more easily digestible and practical information.
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WAiS will also be launching a series of Self-Management video resources for people 
to access at their leisure. 

WAiS cannot provide this information and ensure its currency without our own 
sources of advice. Throughout the year we continued to seek the advice of KPMG. 
We were also lucky enough to be able to obtain the services of our own In-House 
Counsel. We also continue to liaise with governing bodies such as Worksafe and 
the Department of Commerce, Labour Relations division and Australian Taxation 
Office (ATO), when required. 

The Self- Managers NDIS Peer Support Group
The Self- Managers group continues to meet monthly. The group has been focused 
on processes for supporting members with complex communication needs,and 
building members’ capacity to facilitate the group.

In the last half of 2017, the Self Managers Peer Support group were pleased to 
host events with visiting speakers. Michelle Browning ran workshops for Decision 
Makers, and Decision Supporters and Shelley Nessman facilitated a session on Gift 
Recognition. 

In 2018, the group focused on identifying the things they want to know more about 
and how each member can contribute to the group. One topic has been identifying 
types of connections, for example with people, spirit, self and nature and through 
this, members have identified what actions could be taken to facilitate more positive 
connections in life.

To achieve this the group decided to hold their October meeting in Kings Park, so 
that attendees could enjoy more connection with nature and include all members 
more effectively.
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Planning – ILC grant funded by Department of Communities, 
Disability Services
Planning is also a significant part of our work and in growing demand, particularly 
for people with complex support needs or complex situations. 

Feedback on the WAiS Preparing to Plan card sets continues to be very positive in 
terms of helping people to stay connected to these planning approaches. This year 
we also released a Braille version (available to borrow) to broaden the accessibility of 
the information.

WAiS has offered support to people to prepare to plan through workshops across 
the state and one-to-one support. 

WAiS held 14 workshops across the year with 385 people attending and 422 
individual one on one sessions with people and their families. 

WAiS has developed a series of complementary resources (based on Person 
Centered Planning fundamental principles) to assist people in thinking through 
planning for a good life and then also, what they might want or need with system 
supports. 

WAiS will also be launching a series of Planning video resources, based on our 
Preparing to Plan card set, for people to access. 

It is important to note that these two ILC grants will cease at 
the end of October 2018. 
WAiS has also, in response to demand, continued to deliver workshops and one-
to-one support with people and families around innovative individualized support 
arrangements, in particular exploring shared living and creating your own home. 

We have had the privilege of meeting many people this year across our state of WA 
and we are ever grateful for the hospitality that people extended to us when we 
have travelled to different regional areas.
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Service Providers
During this year, WAiS continued to work to build the sector’s knowledge and 
understanding to offer self-directed individualised services to people and families.

Service Providers
WAiS delivers workshops, resources, coaching and mentoring

www.waindividualisedservices.org.au
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Provider Development Program: Rethinking Organisations 
Funded by the Department of Communities, Disability Services, WAiS was pleased 
to again offer tailored programs and development opportunities to providers 
to support them to achieve their strategic goals, operational outcomes, and to 
strengthen and broaden their capacity to shape and deliver self-directed supports 
to people and families. Participating providers from across Perth Metropolitan and 
WA Regional areas received targeted support through coaching, workshops and 
consultancy, to build their self-directed organization. One program offered was the 
Rethinking Organisations program led by Kate Fulton and Susan Basterfield. 

“The Rethinking Organisations program is a very different way of 
organisational development that just feels more ‘human’”

“The Rethinking Organisation’s program has helped me to realise 
that there are many different elements of self- direction and there is 
no one path/approach/method. That time needs to be dedicated to 
achieving the change and to keeping it on track”

Shared Management Project 

Funded by the Department of Communities, Disability Services, WAiS is developing 
some resources and training modules for registered service providers in relation to 
Shared Management. 

This project will be finalised by 31st December 2018. 

People and Service Providers alike have told us through our surveys, meetings, 
workshops and phone calls, that they appreciate being able to be exposed to 
people from other states and countries about their work. WAiS sees connecting 
with other people from across the world, as a way of creating networks and 
relationships that offer an opportunity to learn from each other. It is not about 
people from other countries telling us how we need to do things, it is about all of 
us sharing what we are learning with each other. Our work with providers and their 
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identified areas of where they want to focus their organisational development, gives 
us a starting point when linking with our national and international friends 
and colleagues.

Some examples of focus areas chosen this year by providers included; Responding 
to people in a more Individualised way, service design, models of support, 
leadership and culture, supervision and staff support platforms, recruiting for 
individualised supports, person centred supports, behaviour support and prevention 
of abuse in this context, safeguarding, and NDIS system change at a strategic and 
operational level.

As part of the program WAiS also offered a number of open workshops which 
covered many areas of individualised services to build on organisational capacity to 
respond to people and deliver innovative supports and services; as well as tailored 
in-house workshops in response to provider’s specific areas of development, in line 
with the grant outcomes. 

Local Coordinators (LC)

This year WAiS received another grant from Department of Communities, Disability 
Services to continue providing information and support to Local Coordinators 
across WA on individualised, self-directed supports and services.

Our support to LCs continued focusing on both self and shared-management, and 
also due to demand from the LC’s, covered shared living arrangements 
(co-residents, homeshare, housemates, alternative family care, and so forth).

WAiS ran sessions with LCs across the state, as well as responded to individual 
queries from LCs. As LCs learned of the support we provide to people and families, 
they have also become a valuable source of referrals to WAiS. In WA NDIS areas, 
WAiS was asked to return to meet with new LCs, throughout the year, to provide 
them with foundational information in relation to self-management and peoples’ 
legal responsibilities if hiring their own workers.
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Information and Resources 
WAiS held a number of workshops and events for our 
member community, as well as the broader disability sector, 
which continue to focus on developing and delivering 
innovative individualised services. WAiS is committed to 
partnering with people and families and working in 
collaboration with our member organisations and key 
stakeholders, to provide opportunities for people to come 
together to learn from each other through the sharing of 
experiences, stories and resources.

WAiS is committed to developing resources at both a strategic, and practical, 
grass-roots level, in collaboration with people and families; service providers; key 
stakeholders and expert advisors across Australia and Internationally. Our resources 
continue to be highly sought after.

Events
WAiS has presented at a number of events across the year relating to Individualised 
Services, Living a good Life, NDIS planning and Self-Management to name a few. 
We note below some featured events. 

WAiS has presented (with continued requests) a number of workshops to WA 
school educators and professionals about their role when supporting children and 
their families to plan in the NDIS. 

WAiS collaborated with fellow ILC recipients, Carers WA and Down Syndrome WA 
to host a community expo in Albany, in June 2018. The expo offered local providers 
the opportunity to have a stall and share information with people and families 
who attended. The collaborative partners ran public sessions on the NDIS in WA, 
planning and self-management, as well as offered one-to-one meetings in relation 
to planning and self-management. More than 100 people attended through the 
day. To ensure the focus of information during the day was to people and families, a 
separate session for service providers was held in the early evening with information 
provided directly from the NDIS. More than 40 attended this session.
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Toronto Summer Institute 2018
WAiS continues to be connected to the Toronto 
Summer Institute which provides the opportunity 
for people all over the world to come together 
about Inclusion and Diversity– and to take 
action, at home, at work, and in community. It 
is a forum whereby people can share and learn 
together about the things that matter to them, 
and the people they care about. This year’s 
theme was ‘Building a bigger We’. 

In May, prompted by WAiS members, WAiS partnered with Living Proud to provide 
a specialist workshop called “Opening Closets”. This day-long program explored 
organisation’s obligations to LGBTQI individuals under the Equal Opportunities Act 
(WA) and the lack of knowledge about the needs of those who are gender 
non-conforming. Staff from WAiS, Directions, Interchange and DDWA attended the 
workshop, and it was so successful that WAiS are looking to coordinate another 
session in the new year. 

In April WAiS had the opportunity to present a workshop from the Corporate 
Rebels, when they were in Australia on an ‘innovation tour’. This group of 
avant-garde professionals specialise in demonstrating the benefits of alternative 
work-place structures for businesses and organisations. WAiS provider members 
and staff were invited to the workshop and the feedback from attendees was that it 
was incredibly thought provoking and innovative.

Creativity and Innovation
WAiS strives to promote possibilities, and share 
examples and stories from people, families and 
like-minded thought leaders across our global 
community.
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Valid Having a Say Conference 2018 
The Having a Say conference is the largest 
conference, run by and for people with disabilities 
within Australia where people can speak up and be 
heard about the things that matter to them. This is a 
conference where people listen to each other, not just 
to the speakers on stage. 

Some of our WAiS team, along with supporters, went 
to Geelong to participate and present at the annual conference. The conference 
offers a range of fun experiences for people to try, alongside formal, accessible 
conference presentations. 

Citizen Network
This year WAIS have continued to 
support the development of Citizen 
Network – an international movement 
to achieve citizenship for all. Citizen Network is a cooperative of people and 
organisations who are willing to learn and share with each other - and was 
established in 2016 to bring together people and organisations who want to make 
a world where everyone matters, where everyone can be a citizen. 

There has been significant interest in Citizen Network with 11 countries signed 
up to date and new connections growing. Citizen Network have developed 
coordinators in the 11 countries, have created a website And various social media 
platforms to connect people, 

WAIS became a Citizen Network Australian Strategic Partner - a partner who 
directs, supports and leads Citizen Network in Australia.

WAIS are developing the leadership of Citizen Network Australia and plan to take an 
active role in developing this international community in the future. 
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Our Members
WAiS is committed to working with our member community to continue to support 
self-direction and the development of individualised supports. Our members 
meet regularly to think about, learn, connect and support each other through the 
challenges and celebrations of progressing self-direction, Individualised Services 
and choice and control; in real and practical ways. 

This year our member meetings were well attended, with people having the 
opportunity to hear from guest speakers including Marita Walker from the National 
Disability Insurance Agency (NDIA) as well as Simone Spencer and Helen Nys from 
the Department of Communities, Disability Services with special presentations 
from WAiS consultants Kate Fulton and Michelle Browning. These meetings also 
provided a valuable forum to update our members on current and future WAiS 
projects.

This year our membership portfolio was represented by fifty eight (58) Individual 
members and forty nine (49) Organisational members. 

2018 – 2019
WAiS was successful in obtaining the following grants with some specific areas of 
focus, funded by the Department of Communities, Disability Services:

1.	ILC grant with a focus on Plan Implementation 

2.	Self-Management 

3.	Provider Development – focus on 

	 •	 Individualised services 

	 •	 Continuity of Support 

	 •	 Child Protection 

4.	Sector Transition Fund grant 
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