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Vision, Mission and Values 

Vision

People living their lives, their way.

Mission

To promote and advance individualised, self-directed 
supports and services.

Values 

Individuals at the centre | Integrity in practice | 
Innovation in delivery | Collegiate in culture.

WAiS is passionate 
about working 
alongside people, 
families and 
organisations, 
and strategically 
across government 
bodies and the 
wider community 
to influence, and 
promote the delivery 
of best practice 
in individualised 
services.
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Committee Members
WAiS is a community 
of like-minded people 
working in partnership 
at all levels with 
individuals at the 
centre, to influence 
and develop innovative 
individualised,  
self-directed supports 
and services.

Kerrie Duff
Individual Committee 
Member

Darren Ginnelly
Chairperson
My Place,
Managing Director 

Rosie Lawn 
Avivo,  
Chief Executive Officer

Su-Hsien Lee 
WAiS, 
Co-Chief Executive Officer

Leanne Pearman
WAiS,
Co- Chief Executive Officer

Alan Langford 
Deputy Chairperson
Individual Committee 

Member 

Justin O’Meara-Smith 
Interchange,
Chief Executive Officer

Arthur Tam
Individual Committee 
Member 
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Chairperson’s Report 

The past year has seen WAiS continue to assist our members, people and families 
to navigate their way into the NDIS in what we all know has been a very challenging 
year. In particular this year we have engaged significantly with regional and rural 
providers in WA which has been a great experience. This work has primarily been 
to support the providers in these areas to transition into the NDIS Quality and 
Safeguarding Commission. 

We know that WAiS’ work and support of the disability sector continues to be 
highly valued by the NDIA, Department of Communities and the disability sector 
generally in delivering quality values-based programs that assist organisations, 
people and families to live their life their way. 

WAiS continues to focus our efforts on two key areas in the disability sector.

1.  Maintain the intention and influence of WAiS with regards to 
individualised services within a local and national context 

2.  Actively engage with people, families, and the disability 
sector on significant issues

This past year has presented WAiS with a number of opportunities to have input 
into some key issues that have occurred. These issues are at the heart of WAiS’ 
work therefore we actively and deliberately provide input into the issues.

• Review of the State Industrial Relations system – this has been completed 
and whilst the outcome we ideally wanted was not forthcoming we continue 
to work with the Minister’s office and Department as to the potential impact 
and offer any assistance necessary to transition to the new arrangements. In 
2021 we will engage closely with our members to support them to transition 
to the anticipated new industrial arrangements.
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• Individualised Living arrangements in NDIS – WAiS and many of its members 
continue to be at the forefront in the development and progress of the 
NDIS Individual Living Option arrangements. This has enabled many people 
supported by our members to successfully navigate their way into the NDIS. 
This work continues as the NDIA continues to roll this out nationally and the 
NDIA actively seeks out WAiS to provide formal guidance to organisations 
across Australia seeking to provide individualised living arrangements via an 
ILO process.

• Host Family/Homesharer – progress continues to be made in this area albeit 
slower than we would like. WAiS and KPMG have submitted an application 
to the ATO seeking a class ruling with regards to how the payments for these 
type of support arrangements are treated. It would be fair to say the ATO is 
being cautious in their approach to our application for a Class Ruling so we 
will continue to work with them to hopefully achieve the outcome we desire.

WAiS continues to provide significant support to people who choose to self-
manage their support arrangements and this support was invaluable this year due 
to COVID 19.

Despite the challenges presented to everyone in 2020, WAiS continues to engage 
with its members through a variety of avenues. We are constantly looking at ways 
to engage with our members and supporters in this time of significant change and 
will continue to do so.

We continue to work in close partnership with the Department of Communities and 
we thank them for their on-going support for WAiS. We work collaboratively with 
the NDIA and maintain very positive relationships with some key personnel.

We would like to thank the support we have had from our supporters and  
members over the year. Your support is certainly appreciated and none more so 
than this year.

The WAiS team led by our Co-CEO’s Leanne Pearman and Su-Hsien Lee have 
once again done a sterling job and on behalf of Committee we express our thanks 
to Leanne and Su and the whole WAiS team who have worked incredibly hard to 
support members, deliver grant outcomes and engage with the sector in the best 
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possible way. The quality and quantity of the work is simply amazing that comes 
from the very small WAiS team which supports individualised/self-directed services 
being recognised and indeed promoted across WA and Australia. 

Finally, a thank you to the Committee of Management who remain committed to 
WAiS and its objectives despite being involved in a period of significant change, 
turmoil this year and busyness within their own organisations. Finally, I have made 
the decision not to nominate as Chair next year to give the opportunity for some 
‘fresh eyes’ to take over. I intend to remain on the Committee of Management as a 
member. It has been a pleasure serving as the Chair of WAiS and I look forward to 
my continuing relationship albeit in a different capacity. 

We are very aware of the challenges and opportunities that lie ahead, and we will 
continue to meet the challenges head on and embrace the opportunities. 

Darren Ginnelly
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CEO Report 

The 2019/20 year has been an unprecedented year with the world-wide experience 
of the COVID-19 pandemic that has impacted on everyone in one way or another. 
COVID-19 has had a significant impact on the health and wellbeing of people and 
families and their ability to receive the supports they need, but it has also impacted 
on providers and the sector on the whole. We have thus far been very lucky here 
in WA, however, the State and key stakeholders are working together to prepare in 
case of another wave. This work takes into active consideration the needs of and 
impact on people and families.

The transition to, and implementation of, the National Disability Insurance Scheme 
(NDIS) continues to be a big part of the conversations. WAiS maximises this 
learning and people’s experiences, to influence and feed back into the formal 
system, both at a state and national level. This year’s conversations have especially 
focused on the upcoming rollout of the NDIS Quality and Safeguards Commission 
into WA and what the implications are for people, families and providers.

The need for information and support in relation to individualised living 
arrangements has sharply increased with requests for support by people, families 
and providers, across Australia. WAiS has continued to collaborate with the 
National Disability Insurance Agency (NDIA) about Individualised Living supports. 
We were very pleased when the NDIA included exploration and design in their 
2020/21 support catalogue. 

As the financial year began, WAiS continued our support to people and their families 
in the important areas of Planning/Plan Implementation and Self-Management. WAiS 
also continued to support providers with Individualised Services. These grants were 
funded by the Department of Communities, Disability Services.

WAiS, because of a WA Information, Linkages and Capacity Building (ILC) grant 
also developed a wealth of resources and provided support to people and 
families to build their capacity to start a small business, a body of work done in 
collaboration with the Small Business Development Corporation.
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And, through another WA Information, Linkages and Capacity Building (ILC) grant 
successfully ran The Lives We Lead social media project which culminated in a Gala 
Ball on International Day of Disability, 3 December 2019. This was a particularly 
exciting project for WAiS and our partners, PWdWA, YDAN and Women with 
Disabilities WA.

WAiS also received a couple new National ILC grants, with a strong focus on 
individualised living and supported decision making. One grant is to develop an online 
hub to provide best practice information and resources about individualised living and 
supported decision making. The other grant is a partnership with Mamre, Queensland, 
Sotica and Decision Agency on a project, ‘Decision Making Possibilities’. This project 
is underpinned by peoples’ right to self determination and decision making, and will 
support people with complex communication access needs with decisions through 
supported decision making. The project is being run in Perth and Brisbane.

With everything WAiS does, one of the most important things for WAiS to remain 
committed to, is people having good lives, in community. Critically, this includes 
people being able to enact their human rights. 

Human rights recognise the inherent value of each person, regardless of background, 
where we live, what we look like, what we think or what we believe.

They are based on principles of dignity, equality and mutual respect, which are shared 
across cultures, religions and philosophies. They are about being treated fairly, treating 
others fairly and having the ability to make genuine choices in our daily lives.

Respect for human rights is the cornerstone of strong communities in which 
everyone can make a contribution and feel included.

It is important at all times when a lot of time and energy is 
taken up with managing and navigating systems, that we 
maintain our ‘compass’ with a strong human right focus and 
help each other to not lose sight of this. 

We would like to sincerely thank our WAiS team for being so 
committed to our work and to the people and providers we provide support to. 

You can find out more about the Convention on the Rights of Persons 
with Disability here https://www.ohchr.org/EN/HRBodies/CRPD/Pages/
ConventionRightsPersonsWithDisabilities.aspx

Leanne Pearman & Su-Hsien Lee

https://www.ohchr.org/EN/HRBodies/CRPD/Pages/ConventionRightsPersonsWithDisabilities.aspx
https://www.ohchr.org/EN/HRBodies/CRPD/Pages/ConventionRightsPersonsWithDisabilities.aspx
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Our WAiS Work 

Over the past year WAiS has embraced the opportunity to contribute to, influence 
and lead the progression of individualised, self-directed supports and services 
through Policy and Strategy, Capacity Development, Information and Resources; 
and, Creativity and Innovation.

Policy and Strategy
WAiS has continued to establish a strong profile and is 
represented on a number of Strategic Advisory Groups 
both within the state and nationally, as well as contributing 
to central policies and projects. Some of these include the 
following:

Positions on Key Advisory/Steering Groups
• Disability Coalition WA

• NDIA’s WA Transition Advisory Group

• NDIA’s Independent Advisory Council’s Self Management Reference Group

• NDIA’s Independent Advisory Council’s Contemporary and Innovative 
Approaches Reference Group

Strategic advice and Influence
State Industrial Relations system
The reform of the WA State Industrial Relations system will see the State 
Government seeking to the exclusion of workers who provide a ‘domestic service 
in a private home’ to the definition of employee. This will impact on many people 
and their families who are self or share managing and hiring their own workers. 
WAiS position continues to be that we believe that all workers need to be afforded 
fair and reasonable conditions of employment. However, that people and families 
need optimum flexibility to offer their support workers mutually beneficial conditions 
of employment when their workers are supporting them in and around their private 
homes.

Policy 
and

Strategy

Influence the State 
and National systems 
through leadership 
and strategic advice.
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WAiS main concern with the WA State government’s decision to remove the 
exclusion, is the impact on the numerous co-residency arrangements people 
have across WA. These individualised living arrangements rely on the flexibility 
the exclusion affords. WAiS spent the year liaising and negotiating with Minister 
Johnston’s office (Minister for Industrial Relations), Minister Dawson’s office 
(Minister for Disability Services), and their respective departments – Department 
of Mines, Industrial Regulation and Safety; and, Department of Communities, 
Disability Services. Our conversations have aimed to explore if there is a means 
of safeguarding these arrangements in light of this change to the industrial 
relations system in WA. The Ministers’ offices and their respective departments 
have acknowledged the significant benefits and outcomes of individualised living 
arrangements and have been keen to continue to liaise with WAiS on this issue.

Host arrangements and Tax Free payments – ATO class ruling
Host arrangements are when a person is being supported in their supporter’s 
(host’s) home. For many host arrangements, the host is being paid a payment 
that is deemed as non-taxable. The legal basis for this arrangement stems from 
both the Foster Care system and a number of Australian Taxation Office (ATO) 
determinations that are now quite old.

There is an evident lack of clarity in relation to the exact scope of what is deemed a 
non-taxable payment, and what is a legitimate amount that can be paid as a non-
taxable payment.

WAiS has applied to the ATO for a class ruling, to obtain this clarity. WAiS is 
seeking clarity on the scope of what is a non-taxable payment in relation to host 
arrangements and, in this case, what is a legitimate amount that can be paid. The 
ATO is still deliberating on our application and has liaised with WAiS and KPMG 
throughout the year to obtain further information from us to assist in their making 
their decision.
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Capacity Development

People and Families
Our work with people and families continues in many areas,  
with strong demand for support and information to  
support self-direction and in relation to individualised  
supports and services.

www.waindividualisedservices.org.au

Principles and 
Good Practice

People & Families
WAiS can provide workshops, resources, coaching and mentoring Supported  

Decision Making

Self Direction

How to  
Choose

Type of  
Supports Management 

Model
  – Shared
  – Organisation

Person 
Centredness Service  

Design

Understanding 
Behaviour

Superannuation

Tax

Workers 
Compensation

Industrial 
Relations

Occupational 
Safety and Health

Individualised  
Services

Being an Employer

Service Provider

Induction

Training

Supervision

Creating a  
team culture

Recruiting for  
Individualised  

Supports

Preparing  
to Plan

Planning 
Approaches Facilitating

Planning

Phone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162

Capacity
Development

Tap into existing 
abilities of people, 
families, communities, 
organisations or systems 
to increase and support 
self-direction.
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Planning 
Planning is a core part of our WAiS work and in growing demand 
by people, families and service providers. This includes planning for 
a good life, planning within the system, and implementing plans. 
WAiS has continued to support people with face to face planning 
in the last year, especially people with complex support needs or in 
complex situations.

Self-Managing 
WAiS has worked intensively across the year supporting people 
with self-managing across all areas and especially in relation to 
hiring their own workers. Over the year WAiS has continued to 
support people with face to face, phone or online support. WAiS 
has also run a number of self management workshops, on request. A key aspect 
of WAiS support is to keep up to date with any legal developments to ensure that 
information provided to people is current and relevant. 

The Self- Managers NDIS Peer Support Group
The Self- Managers group continues to meet regularly. The group continues 
to focus on processes for supporting members with complex communication 
needs, and building members’ capacity to facilitate the group and host meetings. 
Membership of the group has steadily grown.

Starting a Small Business – ILC grant funded by  
Department of Communities, Disability Services
With support from and in collaboration with the Small Business 
Development Corporation, WAiS developed a suite of easy read 
resources to support people to start their own business. These 
resources covered topics such as choosing the legal structure of 
the business, finances, business plan, marketing plan, building a support team 
and legal responsibilities. These resources are available on the WAiS website. The 
WAiS resources have also been linked to on the Small Business Development 
Corporation’s website.
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Service Providers

Service Providers
WAiS delivers workshops, resources, coaching and mentoring

www.waindividualisedservices.org.au

Person 
Centredness Service  

Design

Understanding 
Behaviour and 

Communication 

Superannuation 
and Tax

Human Resources 
Management Workers 

Compensation

Industrial 
Relations

Occupational 
Safety and Health

Understanding 
Self & Shared 
Management 

Individualised  
Services

Self & Shared  
Management

Person Centred 
Approaches to 

Risk

Principles 
and Good 
Practice

Supported  
Decision Making

Self-Direction  
in Practice

Alternate 
Family Care

Flatmates

Host  
Family

Co-residency

Homeshare

Creating Home:
Individualised Support 

Arrangements

Preparing  
to Plan

Dimensions of 
Organisational 

Culture

Recruitment, 
Induction and 

Training

Planning Approaches 
eg. Personal Future’s 
Planning, MAP and 

PATH

Developing  
Leadership  
for Change 

Supervision

Facilitating 
Planning

Creating a  
Team  

Culture

PlanningLeadership and  
Culture

Recruiting for  
Individualised  

SupportsPhone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162

Information and Resources 

Events
WAiS continued to host workshops and events for our 
member community, as well as the broader disability 
sector, which continue to focus on developing and 
delivering innovative individualised services. These included 
Enriching Lives – series of workshops about supporting 
children in care to transition to adulthood; Sexuality and 
people with intellectual disability with Lud Allen; Rethinking 
Organisations – online development program supporting 
the development of contemporary organisations; supporting people to start a small 
business with the Small Business Development Corporation; a Culture of Gentleness 
with Sheldon Schwitek; person centred planning; and, self management.

Information
and

Resources

Provide information 
and develop 
resources to support 
self-direction and 
individualised services.
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Creativity and Innovation

The Lives We Lead
WAiS was successful in receiving funding through a 
WA Information, Linkages and Capacity Building Grant 
for a project called ‘The Lives We Lead’,a social media 
project to influence the community to better understand 
the contributions that people with disability are making 
economically, socially, culturally and politically. The 
project captured video and/or photo stories of people 
with disability going about their lives achieving ordinary 
and extraordinary things. It culminated 
with a Gala event on International Day 
of Disability 2019. 

The Lives We Lead was very well 
received and WAiS received another 
grant from the Department of Communities for a follow on social media project – 
The Lives We Lead: Worklife. This project will capture video and/or photo stories of 
people with disabilities and their employment in regional and remote WA.

It is overseen by a reference group comprising people with disabilities and is being 
coordinated by WAiS in collaboration with Youth Disability Advocacy Network, 
People with Disabilities Western Australia, Women with Disabilities Western 
Australia with this project and EDAC.

Creativity  
and  

Innovation

Research and 
share information 
and experiences to 
discover and create 
opportunities.
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VALID Having a Say Conference 2020
The 2020 VALID conference theme was ‘A Good Life – 
are we there yet?’. As always, some of our WAiS team 
went over to Victoria (this was pre COVID!) and assisted 
with volunteering at the conference 
and hosting an expo table. We were 
delighted this year to have been able 
to present together with Shewani 
about our The Lives We Lead project. 
Shewani was one of the storytellers, 
as part of the project, who shared 
her story, achievements and 
contributions.

Citizen Network
This year WAIS continued to support 
the Citizen Network – an international 
movement to achieve citizenship for all. 
The Citizen Network, (supported by the 
Australian Citizen Network Strategic 
Partners WAiS, Avivo and My Place). 
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Our Members
WAiS is committed to working with our member community to continue to support 
self-direction and the development of individualised supports.

This year, member meetings were well attended, with people having the opportunity 
to hear from guest speakers including Marita Walker (Branch Manager, Scheme 
Innovation, NDIA), Marion Hailes-MacDonald (Assistant Director-General, 
Department of Communities, Disability Services)

“We must understand the role of human rights as empowering of 
individuals and communities. By protecting these rights, we can 
help prevent the many conflicts based on poverty, discrimination 
and exclusion (social, economic and political) that continue to 
plague humanity and destroy decades of development efforts.  
The vicious circle of human rights violations that lead to conflicts-
which in turn lead to more violations-must be broken. I believe we 
can break it only by ensuring respect for all human rights.”
—former United Nations High Commissioner for Human Rights, Mary Robinson





































 
 

 

20 October 2020 

The Management Committee 
Western Australia’s Individualised Services Inc 
183 Carr Place 
Leederville  WA  6007 
 
Dear Management Committee, 
 

MANAGEMENT LETTER 
 
We advise that we have recently completed the audit of the Western Australia’s Individualised 
Services Inc for the year ended 30 June 2020. 
 
Our audit has been conducted in accordance with Australian Auditing Standards.  Our procedures 
included examination, on a test basis, of evidence supporting the amounts and other disclosures 
in the financial report and the evaluation of significant accounting estimates.  While our procedures 
are designed to identify any material weaknesses and detect misstatements from fraud and error, 
there is an unavoidable risk that even some material misstatements may remain undiscovered. 
This unavoidable risk is due to the test nature and other inherent limitations of an audit, together 
with the inherent limitations of any accounting and internal control system. 
 
During our audit, we noted the below matters which we believe need to be brought to your attention. 
 
Bank Reconciliation 
It was noted from the controls questionnaire we received that the bank reconciliations were 
prepared and reviewed by the Finance Manager. 
 
We recommend that the review of the reconciliation reports be done by a different person to the 
person who prepares it. 
 
Capitalisation Policy 
Upon reviewing the company policy for Plant and Equipment, we noted that there was no disclosed 
amount threshold for a purchase to be capitalised. 
 
We recommend that the minimum amount be approved for the determination of whether a purchase 
of plant and equipment is to be expensed or recognised as an asset. 
 
Long Service Leave Benefit 
We noted that the basis for accruing long service leave benefits for Co-CEOs Su-Hsien Lee and 
Leanne Pearman appear to be incorrect. According to the signed employment agreements clause 
12, the employment terms are in accordance with the Long Service Leave Act (WA). This also 
seems in line with the calculations and balances provided to us. However, during the audit, we 
were advised the following: 
- That Su-Hsien long service leave benefits were changed to 13 weeks of entitlement for the 

first seven years of service from 1 July 2017; and  
- Leanne’s long service leave benefits were 13 weeks of entitlement for the first seven years of 

service from the beginning of employment on 1 July 2013.  
 
The above change resulted in an increase to the long service leave provision of $20,054 which was 
amended in the financial statements. 
 
We recommend that an updated agreement be signed by the Co-CEOs showing the current 
entitlements and a review of employees’ leave calculation to ensure the accuracy of recorded 
provisions. 
 



 
 

 

Audit Adjustments 
Errors or differences identified during the audit, whether adjusted or not must be communicated to 
management and those charged with governance of an entity. We therefore include the following 
items which were adjusted subsequent to the start of the audit: 
 

No. Accounts Debit $ Credit $ 

1 RoU Asset 187,101.73  

      Lease liability  112,365.73 

      Prepaid Rent  74,736.00 

 To recognise AASB 16 accounts at transition 

    

2 Interest expense 3,761.98  

 Lease liability 5,879.06  

 Amortisation expense 47,770.65  

      RoU Asset - Accum amortisation  47,770.65 

      Rent  9,641.04 

 To reverse rent expense during the year and amortise RoU Asset 

    

3 Prepaid Rent 37,548  

      Rent  37,548 

 Being adjustment to zero out prepaid rent 

    

4 C/F Unspent Funds 70,000  

      Retained earnings  70,000 

 To reverse the transfer from retained earnings to income account 

    

5 
Other receivables – Government stimulus 
package 

40,329.00  

 PAYG 9,671.00  

      Cash Flow Boost  50,000.00 

 Being accrual of ATO cash boost benefit 

    

6 Long Service Leave (P&L) 20,054.38  

      Provision for Long Service Leave  20,054.38 

 Being adjustment for understated long service leave 

 
Audit Error 
The following item is an error and difference identified during the audit which was not adjusted and 
considered immaterial and does not impact our opinion of the financial statements: 
 

No. Accounts Debit $ Credit $ 
7 Accrued Income  1,180.45   

     Interest Income   1,180.45  

 Being adjustment on unaccrued interest on term deposits 

 
We take this opportunity to thank Susan Birch for helping us with our queries and providing 
information as required to enable us finalise the audit. 
 
Please do not hesitate to call me on 1300 284 330 if you would like to discuss any of the above.  
 
Yours faithfully 
ANDERSON MUNRO & WYLLIE 
Chartered Accountants 
 
 
 
MARTIN SHONE 
Principal 



www.waindividualisedservices.org.au
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