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How to use this document

WA's Individualised Services (WAIS) wrote this

®
w.\ls information. When you see the words ‘we’ or ‘us’,
WA's Individualised Services

it means WAIS.

g We have written this information in an easy
to read way.

Easy Read We use pictures to explain some ideas.

You can ask for help to read this information.
A friend, family member or support person may

be able to help you.
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Do you have a good business idea?

You might have a business idea. Now you need

to decide if it is a good idea.

There are a few things you need to think about.

Answering some of these questions might help.
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Do people want to buy
what you are selling?

4 You need to decide if enough people will want to
o _ o8 .
. ‘ . buy your product or service.

Answering these questions can help you decide:

¢ |s your product or service something new?

e Do you know if it is something people want

to buy?




[/ —

® |s your product or service something that

other businesses are already selling?

e Will people want to buy it from your new

business as well?

To decide if people want to buy your product or

service, you need to find out more information.
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You can do these things:

e Talk to your friends, family and people you

know and ask them what they think.

e Talk to other people about your business

idea. These people can be

— people who might buy your product or

service,

— other businesses who sell the same

product or service.

@ e Check what people are saying on Facebook
and Instagram.
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Where will people want to buy
your product or service?

You need to decide where people will want to
buy your product or service:

e online

e from your own shop

¢ from someone else’s shop

e from home

e from markets
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Strengths, Weaknesses,
Opportunities and Threats OIT

You need to think about strengths,
weaknesses, opportunities and threats to

help decide if you have a good business idea.

Strengths and weaknesses are about you

and your business.

Xt 17

Opportunities and threats are about things

outside of you and your business.




Strengths

Weaknesses

Strengths are:

what you and your

business are good at.

For example, you are
very good at talking
to people. You can
use this to sell your
product or service to

people.

How can you use
your strengths to
help your business to

do well?

Weaknesses are:

what you and your
business are not
good at.

For example, you are
not good at things to
do with money. You
might need to work

with an accountant.

What do you need to
learn more about or

find support to do?
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Opportunities

Threats

il

)

nie,

Opportunities are:

things that could
make your business

do better.

For example, there
are low interest rates
when borrowing
money from a bank.
This makes it easier
to pay back the

money.

What can you do
about opportunities

for your business?

Threats are:

things that could
make your business
not do well.

For example, rent
for a business place
IS very expensive.
You might need to
think about working
from home or selling

online.

What can you do
about threats to your

business?
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Competitors

iy

Competitors are businesses that sell products

or services that are like yours.

You need to:

e know who your competitors are

e find out what is the same about your business

and your competitors

¢ find out what is different about your business

and your competitors.
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The questions below will help you find out what is the same

or different between your business and your competitors.

Your Competitor | Competitor

estions .
2l business 1 2

Products or
services
What is each
business

@ selling?

How are they
the same?

How are they
different?

Who

Who will buy
the product or
service?

Place

Where is the
business selling
their products
or services”?

For example:
online, markets
or from a shop?
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. Your Competitor | Competitor
Questions ]
business 1 2
Price
What are the

prices of the
products or
services?

Paying
Can people pay
with:

credit card,
Cash, Paypal,

Applepay?

Time

Do people have
to wait to get
what they buy?

Can people get
what they buy
delivered?

How long do
they wait for
delivery?
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$5
Money \ $$

You also need to think about how much money

you need for your business.

UL Answering these questions can help you decide:

e When will you make your first sale”?

e How much money do you need to start your
business?
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iq ¢ How much money do you need to keep
i your business open for 3 months?

e How much money do you already have?

e How much money do you need to find?
— Where can you get this money?

— (Can you pay this money back?
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e How much will it cost to make your product

or service?

e How much will people pay for your product

or service?
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It is important to make sure you have

enough money to:

e start your business

e and, keep your business open

o) Doing a business plan will also help to work
Step 3: ©
Business Plan m

S out if you have a good business idea. WAIS

@ has a business plan you can complete.
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Notes
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Contact us

(08) 9481 0101

admin@waindividualisedservices.org.au

183 Carr Place

Leederville

WA 6007

WW - waindividualisedservices.org.au/contact



mailto:admin%40waindividualisedservices.org.au?subject=
http://waindividualisedservices.org.au/contact

