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Vision, Mission and Values 

Vision

People living their lives, their way.

Mission

To promote and advance individualised, self-directed 
supports and services.

Values 

Individuals at the centre | Integrity in practice | 
Innovation in delivery | Collegiate in culture.

WAiS is passionate about working alongside 
people, families and organisations, and 
strategically across government bodies and the 
wider community to influence, and promote the 
delivery of best practice in individualised services.
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Committee Members

WAiS is a community 
of like-minded people 
working in partnership 
at all levels with 
individuals at the 
centre, to influence 
and develop innovative 
individualised,  
self-directed supports 
and services.

Kerry Duff
Individual Committee  
Member

Darren Ginnelly
Chairperson
My Place,
Managing Director 

Rosie Lawn 
Avivo,  
Chief Executive Officer

Su-Hsien Lee 
WAiS, 
Co-Chief Executive Officer

Leanne Pearman
WAiS,
Co- Chief Executive Officer

Alan Langford
Individual Committee  
Member

Justin O’Meara-Smith 
Interchange,
Chief Executive Officer
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Chairperson’s Report 

This year WAIS celebrated its 10th birthday, an important time 
to reflect, appreciate what makes WAIS unique, as well as think 
about the future and the role we take.
WAIS was founded by Greg Lewis and Marita Walker so that people with a disability 
in Western Australia could live their lives their way. From the very start WAIS 
focussed on what matters to people and families, respecting each person as a 
valued citizen and community member.  WAIS was formed by bringing together 
service providers with people, families, and government to develop our collective 
capability to design and provide individualised supports and services that would 
make people’s dreams a reality.  Central to the development of WAIS is the 
formation of trusting and collaborative relationships between everyone involved.

Over the past ten years we have witnessed 
the birth and development of the NDIS and 
the transition from WA State Government 
leadership and funding resulting in 
massive change in people’s lives and the 
sector. WAIS believes in the potential 
of the Scheme and has grasped every 
opportunity to actively contribute so that it 
can deliver on its promise to people with 
disabilities and families. As the Scheme has 
progressed, new opportunities have opened 
up, however there are new challenges 
in working with a large Commonwealth 
organisation many important decisions are 
made at distance from people, families and 
West Australian communities. 

WAIS was formed by 
bringing together service 
providers with people, 
families, and government 
to develop our collective 
capability to design and 
provide individualised 
supports and services 
that would make people’s 
dreams a reality.
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WAIS’s contribution has been made 
possible through the thoughtful 
leadership Co-CEOs Leanne Pearman 
and Su-Hsien Lee and the dedicated 
work of the WAIS team. We are very 
grateful for the grants and support we 
have received from the WA Department 
of Communities, the NDIA and 
Commonwealth Department of Social 
Services to progress our work with 
people, families, the sector and the wider community. As the funding landscape 
changes, WAIS is challenged to develop other ways of securing the resources 
we need to continue our work and we are currently developing strategic plan that 
ensures we are true to our purpose and are viable into the future.

Whilst a lot of things have changed, we see many challenges and opportunities in 
the years ahead. It is now even more important for WAIS to stand by people and 
families along with like-minded organisations to ensure every person can live their 
life their way.  

In closing, I thank our members for their continued support and the Committee of 
Management for their stewardship of WAIS now and into the future.

Rosie Lawn

...WAIS is challenged to 
develop other ways of securing 
the resources we need to 
continue our work and we are 
currently developing strategic 
plan that ensures we are true 
to our purpose and are viable 
into the future.
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CEO Report 

The 2020/2021 year has once again, been an unprecedented 
year with the world-wide experience of the COVID-19 
pandemic that has impacted on everyone in one way or 
another, sometimes sadly, and significantly.
We have thus far been very lucky here in WA, however, the importance of people 
with disability feeling safe, and having the choice, access to, and support to receive 
the Covid Vaccinations as a priority cannot be underestimated. 

One of our big celebrations this year was our 10-year anniversary in March! Whilst 
WAiS and its work started well before that as an informal community of practice, we 
gathered to reflect on our beginnings, and the importance of our collective impact 
and our work moving forward. At our celebratory event, we acknowledged our 
WAiS cofounders Marita Walker and Greg Lewis and the foundations they laid for 
WAiS to build upon. We once again thank them for their contribution. 

As the National Disability Insurance Scheme 
(NDIS) continues to be implemented across 
Australia, our work at WAiS also continues 
in supporting people, families and providers 
to navigate and understand the complexity 
of the NDIS, and importantly, ensure that 
we highlight the issues impacting on 
people having good lives as citizens in our 
community at a local, state, and national level. 

A big change to our WA disability sector in December 2020, was the introduction 
of the NDIS Quality and Safeguards Commission (The Commission) into WA. The 
Commission is a national, independent agency established to improve the quality 
and safety of NDIS supports and services. 

...our work at WAiS also 
continues in supporting 
people, families and 
providers to navigate 
and understand the 
complexity of the NDIS...
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WAiS have been developing information and resources, together with providing 
support to people and families across the state, and to service providers specifically 
in regional and remote areas across WA to understand the Commission’s role. 

WAiS continued our support to people and their families in the important areas of 
Planning/Plan Implementation and Self-Management so people feel confident to 
self-direct their life, and their supports. 

This year we also worked in partnership with Department of Communities, Child 
Protection and Family Support (CPFS) staff in a program that focussed on planning 
for a good life, with teens with disability leaving the formal care system. 

Our WAiS project of ‘The Lives We Lead – Worklife’ has taken us across our 
beautiful state of WA. 

All of the above grants are funded by Department of Communities, Disability 
Services. 

WAiS continues its work on our National Information, Linkages and Capacity 
Building grants, funded by Department of Social Services. 

One grant is to develop an online hub 
to provide best practice information and 
resources about individualised living (My 
Home) and Supported Decision Making 
(My Rights). 

The other grant is a partnership with 
Mamre, Queensland, Sotica and Decision 
Agency on a project called, ‘Decision 
Making Possibilities’. 

You can read more about our work and 
our grants further in the report below.

WAiS is a small, grant based 
organisation in WA. When 
any organisation is reliant on 
grant funding, it means there 
is a level of vulnerability to the 
organisation’s sustainability...
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As you all know, WAiS is a small, grant based organisation in WA. When any 
organisation is reliant on grant funding, it means there is a level of vulnerability to the 
organisation’s sustainability, as it relies on grant opportunities (that fit our purpose) 
being available and WAiS being successful in those grant applications. 

This year, WAiS is going through a formal strategic planning process to consider our 
future as an organisation and what that might look like. 

With everything WAiS does, one of the most important things for WAiS to remain 
committed to, is people having good lives, as citizens, in their community. Critically, 
this includes people being able to enact their human rights.

Human rights recognise the inherent value of each person, regardless of 
background, where we live, what we look like, what we think or what we believe. 
They are based on principles of dignity, equality and mutual respect, which are 
shared across cultures, religions and philosophies. They are about being treated 
fairly, treating others fairly and having the ability to make genuine choices in our 
daily lives.

Respect for human rights is the cornerstone of strong communities in which 
everyone can make a contribution and feel included. It is important at all times when 
a lot of time and energy is taken up with managing and navigating systems, that we

maintain our ‘compass’ with a strong human right focus and help each other to not 
lose sight of this.

We would like to sincerely thank our WAiS team for being so committed to our work 
and to the people and providers we provide support to. 

You can find out more about the Convention on the Rights of 
Persons with Disability here https://www.ohchr.org/EN/HRBodies/
CRPD/Pages/ConventionRightsPersonsWithDisabilities.aspx

Leanne Pearman & Su-Hsien Lee
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Our WAiS Work 

Over the past year WAiS has embraced the opportunity to contribute to, influence 
and lead the progression of individualised, self-directed supports and services 
through Policy and Strategy, Capacity Development, Information and Resources; 
and, Creativity and Innovation.

Policy and Strategy
As the implementation of the NDIS continues, WAiS 
maximises our opportunity to influence and feed back 
into the formal system, to ensure the voices and real 
experiences of people and their families are heard, 
both at a state and national level. We know this is 
critically important to the people and families who want 
and need the systems they rely on, to work for them.

We have contributed to the following WA state reference groups; Covid 19 
Taskforce and these National Disability Insurance Agency (NDIA) Independent 
Advisory Council reference groups; Self-Management, Home and Living, Supported 
Decision Making, Complex Support Needs Review Project, Research and 
Evaluation Panel. 

WAiS also continued to support people, families and providers with Individualised 
Services, specifically Individualised Living. Unfortunately, people and their families, 
have been experiencing a significant level of dissatisfaction and frustration with the 
level and (lack of) consistency of information, the planning and review process, and 
the outcome, relating to their NDIS plan, particularly for people who live in their own 
individual home. 

WAiS, its members and other WA organisations committed to people living good 
lives in their own home, have been raising the systemic and practical issues 
associated with the implementation of the NDIS Individualised Living Options 
(ILO). This is an ongoing and huge concern for WAiS and it is critical the voices of 
people are heard at all levels across NDIA and therefore we will continue to provide 
strategic advice to the relevant bodies. 

Policy 
and

Strategy

Influence the State 
and National systems 
through leadership 
and strategic advice.
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Principles and 
Good Practice

People & Families
WAiS can provide workshops, resources, coaching and mentoring Supported  

Decision Making

Self Direction

How to  
Choose

Type of  
Supports Management 

Model
  – Shared
  – Organisation

Person 
Centredness Service  

Design

Understanding 
Behaviour

Superannuation

Tax

Workers 
Compensation

Industrial 
Relations

Occupational 
Safety and Health

Individualised  
Services

Being an Employer

Service Provider

Induction

Training

Supervision

Creating a  
team culture

Recruiting for  
Individualised  

Supports

Preparing  
to Plan

Planning 
Approaches Facilitating

Planning

Phone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162
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Throughout 2021, WAiS made the following submissions: NDIS Consultation 
Papers relating to Independent Assessments, Planning, Supported Decision 
Making, Home and Living; NDIS Amendment Bill 2021; WA Department of 
Communities consultation paper “Authorisation of Restrictive Practices”.

WAiS continues to partner with KPMG with regards to the legal and technical 
aspects of Individualised Living supports. This includes working with the Australian 
Tax Office (ATO) seeking clarity of payment to Individualised Living supporters, 
where the person with a disability and their live in supporter reside together.

Capacity Development

People and Families
Our work with people and families continues in many  
areas, with strong demand for support and information  
to support self-direction and in relation to individualised  
supports and services.

Capacity
Development

Tap into existing 
abilities of people, 
families, communities, 
organisations or systems 
to increase and support 
self-direction.



Planning 
Planning is a core part of our WAiS work and in growing demand 
by people, families and service providers. This includes planning for 
a good life, planning within the system, and implementing plans. 
WAiS has continued to support people with face to face planning  
in the last year, especially people with complex support needs or 
are in complex situations.

Self-Managing 
WAiS has worked intensively across the year supporting people 
with self-managing across all areas and especially in relation to 
hiring their own workers. Over the year WAiS has continued to 
support people with face to face, phone or online support.  WAiS 
has also run a number of self management workshops, on request.  A key aspect 
of WAiS support is to keep up to date with any legal developments to ensure that 
information provided to people is current and relevant.

The Peer Support Group
The Peer to Peer support group continues to meet regularly. The group continues to 
focus on processes for supporting members with complex communication access 
needs, and building members’ capacity to facilitate the group and host meetings.  
Membership of the group has steadily grown.
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Service Providers
WAiS delivers workshops, resources, coaching and mentoring

www.waindividualisedservices.org.au

Person 
Centredness Service  

Design

Understanding 
Behaviour and 

Communication 

Superannuation 
and Tax

Human Resources 
Management Workers 

Compensation

Industrial 
Relations

Occupational 
Safety and Health

Understanding 
Self & Shared 
Management 

Individualised  
Services

Self & Shared  
Management

Person Centred 
Approaches to 

Risk

Principles 
and Good 
Practice

Supported  
Decision Making

Self-Direction  
in Practice

Alternate 
Family Care

Flatmates

Host  
Family

Co-residency

Homeshare

Creating Home:
Individualised Support 

Arrangements

Preparing  
to Plan

Dimensions of 
Organisational 

Culture

Recruitment, 
Induction and 

Training

Planning Approaches 
eg. Personal Future’s 
Planning, MAP and 

PATH

Developing  
Leadership  
for Change 

Supervision

Facilitating 
Planning

Creating a  
Team  

Culture

PlanningLeadership and  
Culture

Recruiting for  
Individualised  

SupportsPhone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162

Service Providers

Our work with service providers has taken us across WA and we have felt very 
privileged to have been invited to some remote parts of our state to yarn with some 
organisations and people in their communities. 

Some of the WAiS Team got to go to a Corroboree for Kalumburu Day
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Information and Resources 
WAiS has developed a range of new resources related to 
the NDIS Quality and Safeguards Commission for people, 
families, and service providers. You can find the new 
resources here: 

People and Families 
https://waindividualisedservices.org.au/ndis-quality-and-safeguards-commission-
people-and-families/ 

Providers 
https://waindividualisedservices.org.au/ndisqualitysafeguardscommission/ 

We developed “Mythbusters” a series of videos challenging the myths of people with 
disability living in their own home. 
https://waindividualisedservices.org.au/mythbusters/ 

Information
and

Resources

Provide information 
and develop 
resources to support 
self-direction and 
individualised services.
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Creativity and Innovation

The Lives We Lead – WorkLife. 
The Lives We Lead is a social media project to influence 
the community to better understand the contributions 
that people with disability are making economically, 
socially, culturally and politically. The project captures 
and shares up to twenty video and photo stories of 
people with disability working in regional and remote WA.

You can check it out here: https://theliveswelead.com.au/

Facebook -	@thelivesweleadstories

Instagram -	@theliveswelead_

Twitter -	 @theliveswelead_

Creativity  
and  

Innovation

Research and 
share information 
and experiences to 
discover and create 
opportunities.
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Supported Decision Making Possibilities Project 
This project is supporting people with complex 
communication access needs with decisions, 
through supported decision making and 
development of a network. The project is being run 
in Perth and Brisbane.

Supported Decision Making and Individualised Living Online 
Hub Project

Check out our hub of resources here:

https://supporteddecisionmaking.com.au/

https://individualisedliving.com.au/
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Our Members
WAiS is committed to working with our member community to continue to support 
self-direction and the development of individualised supports.

We thank our members for their ongoing support of us, and our collective work. 

“We must understand the role of human rights as 
empowering of individuals and communities. By 
protecting these rights, we can help prevent the 
many conflicts based on poverty, discrimination 
and exclusion (social, economic and political) that 
continue to plague humanity and destroy decades of 
development efforts. The vicious circle of human rights 
violations that lead to conflicts-which in turn lead to 
more violations-must be broken. I believe we can break 
it only by ensuring respect for all human rights.”
—former United Nations High Commissioner for Human Rights, Mary Robinson
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